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Ripples of Mission

Our organizing assembly takes place 
on January 28, 2012 at Emanuel’s 
Lutheran Church in Seguin.  We will 
begin at 10 AM, with fellowship and 
check-in before.  Each congregation 
can bring as many as 6 lay voting 
members along with any rostered 
leaders serving there.  Please plan to 
attend!!
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We gather from diverse ministries, from open 
country to inner city, ranging from 20 to 250 

in worship, but all vital in faith and 
commitment to God.  

Organizing Assembly
Our theme for the day is “New 
Connections for Mission”. In our 
worship and presentations, we will 
emphasizing getting to know one 
another as congregations as well as 
finding connections within our 
diverse ministries.    
The agenda for the day is:
I.  Call to Order and Opening 

Worship
II. Bishop Nominations - Step One
III. Keynote: “Connected for 

Mission”
IV. Action on the Conference Charter
V. Bishop Nominations - Step Two
VI. Election of Conference Council
VII. Setting of future Assembly Dates
VIII. Closing Devotion

The entire meeting should be done in 
two hours.  A few actions now will 
serve to make that happen and help 
things go smoothly.  One of the 
biggest pieces is in elections of the 
conference council.  If we can have 
nominees in place, it will make that 
run much more smoothly.  The 
positions and descriptions are on the 
next page.  
Please begin to think of persons who 
have the gifts and interest in serving 
the church in this way.  I really would 
like to have a slate of nominees in 
place who have consented to serve.  
We will do nominations from the 
floor, but if persons willing to serve 
are in place it will be best.  
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F R O M  T H E  C H A I R  

This article will be notes from the chair, but 
for this time, I am inserting the descriptions 
of each officer to be elected at our meeting.  

• Lay Chairperson:
•  Chair the Conference Assembly and 

Conference Council meetings;
• Provide administrative support and 

coordination for the implementation of 
programs and specialized ministries of 
and within this conference;

• Oversee the work of committees in the 
conference.

• Vice-Chairperson
•  Serve in the capacity of the conference 

chairperson in his/her absence;
• Oversee the work of the nominating 

committee;
• Appoint a parliamentarian, tellers, and 

other persons necessary for the 
conducting of business at a Conference 
Assembly.

• Perform such other duties as the 
conference may from time to time direct. 

• Conference Secretary
• Keep the minutes of all conference 

meetings and meetings of the Conference 
Council;

•  Be responsible for the printing and 
distribution of such minutes to the 
pastors and chief lay officer of each 
congregation after approval by the 
Conference Council;

•  Perform such other duties as the 
conference may from time to time direct.

• Conference Treasurer
•  Be accountable for the management of 

conference funds as directed by the 
Conference Assembly or Conference 
Council;

•  Render annually to the conference a 
fully detailed and duly audited report of 
receipt and disbursements for the 
preceding fiscal year, together with the 
tabulation, for recording and publication 
in the minutes, of the contributions from 
congregations and individuals of this 
conference;

•  Render annually to the synod an audit 
report according to guidelines developed 
by the Synod Council. (Synod Bylaw 
5.04)

The Lay Chairperson and secretary are 
elected in even-numbered years, and the 
Vice Chairperson and Treasurer are 
elected in odd numbered years.  This 
means that the initial term for vice-chair 
and treasurer are one year terms. 

The Dean’s 2 Cents
The format for this is simple:  We all know 
clergy can rattle on. To combat that 
syndrome, I will run down a few items, each 
in three sentences or fewer.  There may be 
times I will need to break this format for more 
in-depth items, but this will be the general 
rule for here.  

What exactly is a conference?  
The conference is essentially a breakdown 
unit of the synod, a more manageable 
subdivision of the synod where 
relationship building and cooperative 
ministries work easier.  Aside from being 
a sort of ‘electoral district’ for Synod 
elections, it should also be a place where 
congregations come together for the 
purpose of missional cooperation.

What is a dean?
A dean is a pastor appointed by the 
Bishop to assist in carrying out certain 
functions of the synod’s ministry on 
behalf of the Bishop, such as presiding at 
installations and other congregational 
events, assisting pastors and 
congregations in conflict resolution or 
missional discernment, and building 
collegiality and cooperation between 
congregations.  The dean is essentially an 
extension of the Office of Bishop who 
works on the conference level.  

What would a conference do?
One vision I have for our conference is to 
work together in youth ministry.  Of our 
21 congregations, none have more than a 
one full-time pastor, eight are either part-
time or served by interim leaders,  and 
only five (that I know of) have a youth 
worker on staff.  That, coupled with 
limited numbers of youth in most any 
single congregation, is an opportunity to 
work together to provide meaningful 
youth ministry opportunities and build 
relationships together.  

A Sense of the Dollars
This will have a report from the conference 
treasury.  

At this time, there is no conference 
treasury.  As the San Antonio Conference 
disolved, there were some funds 
remaining in that treasury.  It was divided 
based on the 41 congregations of that 
conference, and will be distributed to 
those conferences receiving those 
congregations.  As we are receiving 15 
congregations from the old conference, 
we will receive $4468.50 to begin our 
treasury.  If there are other funds to be 
received, the dean has know knowledge 
of such at this point.   

Looking Forward
This will have upcoming events, either 
congregational, conference, or synodical.  

January 28th: Organizing Conference 
Assembly, Emanuel’s, Seguin

February 26th: Christ, Elm Creek Festival 
(annual german heritage service and 
festival lunch and auction)

TBD: Spring Conference Assembly

May 19-20: Synod Assembly, Corpus 
Christi

If you have any events to add to this, 
send them to the dean (until we have a 
secretary).  

Over the Shoulder
There isn’t much over our shoulders at this 
point, as we’ve really not begun.  


